Workshop 5: Overview of resources included in the workshop (primary and secondary)


Resources to support whole-school implementation of LNF – included with Workshop 5
The resources included with Workshop 5 should be used flexibly to support whole-school implementation of LNF across the curriculum. They pick up on issues raised in previous workshops and are designed to be used by:

· teachers

· departments

· senior management teams (SMTs).
It is intended that schools decide how best to plan for the implementation of LNF for their setting. The resources and proformas included can be used to support that work by auditing current provision and learning opportunities for literacy and numeracy through subjects, across key stages/phases and year groups (in order to support planning for progression) and to evaluate current areas of strength and development for year groups against the expectations. These self-evaluations should become a routine part of monitoring the effectiveness of the plans put in place. They would supplement a school’s existing self-evaluation mechanisms and provide further evidence towards Key Questions 1 and 2 of Estyn’s Common Inspection Framework (CIF) of skills development.
	Resource
	Format
	Who for?
	Why?
	How it could be used?

	Whole-school audit matrix
	Excel
	SMT
	Collation of self-evaluation of current learning opportunities for year groups in subject areas.
Can be used to support self-evaluation for Key Questions 1 and 2 CIF.
	Outcomes from specific literacy audit for subjects and specific numeracy audit for subjects feed directly into whole-school matrix to show areas where provision needs to be developed and where it appears strong.  


	Resource
	Format
	Who for?
	Why?
	How it could be used?

	Specific literacy audit for subjects
	Word

Excel
	Classroom teachers and subject coordinators
	Simple self-evaluation (by traffic lighting) of extent of learning opportunities for elements of LNF through a particular subject and for a specific year group. Identification of specific learning opportunities where appropriate also.

Can be used to support self-evaluation for Key Questions 1 and 2 CIF.
	Audits current extent of LNF in subject areas. The RAG (red, amber, green) system can be fed directly into whole-school audit matrix to provide an overview of provision for each year group.

	Specific numeracy audit for subjects
	Word

Excel
	Classroom teachers and subject coordinators
	Simple self-evaluation (by traffic lighting) of extent of learning opportunities for elements of LNF through a particular subject and for a specific year group. Identification of specific learning opportunities where appropriate also.

Can be used to support self-evaluation for Key Questions 1 and 2 CIF.
	Audits current extent of LNF in subject areas. The RAG (red, amber, green) system can be fed directly into whole-school audit matrix to provide an overview of provision for each year group.


	Resource
	Format
	Who for?
	Why?
	How it could be used?

	LNF audit of learner capability
	Word

Excel
	Classroom teachers
	Simple self-evaluation tool (by traffic lighting) to look at strengths and areas of development for learners collectively in a particular year group. Informs teacher planning for a cohort.

Can be used to support self-evaluation for Key Questions 1 and 2 CIF.
	Audits learner development against yearly expectations using RAG system. Best used to evaluate current learning opportunities on offer for learners of a particular year group – should provide feedback to teachers on effectiveness of current teaching plans and tasks. Likely to be used initially to provide feedback on shared expectations and likely outcomes observed for learners in practice in the school against expectations. Will support progressive task planning. Could be used with field notes as a basis to providing formative feedback to individual learners and parents/carers regarding areas of strength and development against LNF.

	Action planning for priorities
	Word
	Subject coordinators and SMT
	Action planning template for each strand in literacy and numeracy by year group and subject.

It is expected that SMT would collate action plans to develop a coherent action plan for whole-school implementation across the curriculum.  
	From areas of strength and development identified from audits for subjects and year groups and perceived capabilities, identification of key priorities can be made.

According to the outcomes, you may wish
to do this by subject basis and/or 
year group/key stage/phase.

Action plans should identify any training requirements which can be collated and discussed as part of Workshop 5 ‘What do we need?’.


	Resource
	Format
	Who for?
	Why?
	How it could be used?

	Medium-term planning for progression
	Word
	Classroom teachers and subject coordinators
	Supports planning for progression for literacy and numeracy elements within a year group and across a key stage. Allows teachers to identify how progression will be supported and what it will look like in a cross-curricular sense (for primary) within a year group. For secondary, subject coordinators are likely to develop 
medium-term planning for progression within a year group and key stage. SMT will need to coordinate how progression will be achieved across a key stage/phase in a cross-curricular sense.

Can be used to support self-evaluation for Key Questions 1 and 2 CIF to describe how progression is achieved.
	Should be used by classroom teachers and subject coordinators to give an overview of how progression across a year group (or key stage/phase if preferred) will be planned for in the medium term. By outlining termly plans in this way, shared agreement on ‘what progression looks like’ across a key stage/phase should be improved which should lead to more progressive task-setting for literacy and numeracy.

Medium-term planning in this manner could be on a subject basis (more likely in secondary schools) or on a cross curricular basis (more likely in primary schools). This can be organised to best suit the school. It is best used for medium-term planning of LNF for a distinct year group. Planning for other year groups in the key stage/phase can be examined to ensure consistency, coherence and progression. It is likely this would be coordinated by SMT and feed into ‘Overview of medium-term planning for progression for SMT’.


	Resource
	Format
	Who for?
	Why?
	How it could be used?

	Overview of medium-term planning for progression for SMT
	Word
	SMT
	Supports planning for progression for literacy and numeracy elements within a year group and across a key stage. Allows teachers to identify how progression will be supported and what it will look like in a cross-curricular sense (for primary) within a year group. For secondary, subject coordinators are likely to develop 
medium-term planning for progression within a year group for the key stage. SMT will need to coordinate how progression will be achieved across a key stage/phase in a cross-curricular sense.

Can be used to support self-evaluation for Key Questions 1 and 2 CIF to describe how progression in literacy and numeracy is achieved across the curriculum.
	Outcomes of medium-term planning from above should be collated and fed into the overview to give a holistic view of literacy and numeracy development within a year group and/or across a key stage/phase.

Supports common understanding of progression in literacy and numeracy through subject development.


	Resource
	Format
	Who for?
	Why?
	How it could be used?

	A shared viewpoint
	Word
	Classroom teachers, subject coordinators
	Builds further on ideas about shared vocabulary and understanding from Workshop 3.

In Workshop 3, lack of shared understanding of vocabulary/terminology – one of the barriers to learning – was identified. This activity looks at more extensive key terms from LNF as a means of further discussing this issue.
	List of key terms used throughout LNF.  Teachers review terminology in subject contexts to evaluate its frequency of usage in subject contexts (using ‘Sometimes’, ‘Always’, ‘Never’). Teachers also examine their own level of understanding of the terms using the traffic light system. It is a starting point for discussing how best to develop coherence in terminology through school.

Schools may wish to amend/extend terms given as a basis of providing shared vocabulary for learning.


