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3.6 The NSP self-review, development and planning toolkit: 
School leadership, management and strategic planning: 
governors; parents/carers; staffing and resources

Overview

Leaders need to make improving literacy and numeracy and closing the ‘poverty 
gap’ central to their planning.

Senior managers have to devote time to matters of corporate governance. They 
must manage budgets, maintain facilities and plan the deployment of resources. 
They also have to work within statutory and regulatory frameworks that require 
high standards of compliance. Nevertheless their core business is the delivery of 
education and training to learners. Their main focus should be on how they are 
going to improve learner experiences and outcomes.

Providers whose performance in their core business improves have leaders who 
develop, alongside other staff, a vision for change. They underpin that vision 
using programme and people management skills of a high order, with which they 
coordinate several different and often interdependent projects and initiatives to do 
with better delivery of learning65.

Headteachers must view the LNF as a whole-school initiative that has significant 
implications for learning and teaching and the whole way we approach the delivery of 
the curriculum in Wales. In planning for its implementation, schools will need to take 
a comprehensive approach in which all the key constituents of school leadership are 
brought into play:

• strategic direction and school improvement planning;

• curriculum planning;

• teaching and assessment;

• leadership and management;

• accountability; 

• the school’s place in the wider community.

The following checklist could be useful for school leaders in setting the process in 
motion.

65  The Annual Report of Her Majesty’s Chief Inspector of Education and Training in Wales 2011–2012 
(Estyn, 2012).
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Strategic planning
•  How do we need to update our school policies on literacy and numeracy to reflect 

the LNF?

•  How we will work towards using the LNF as a starting point for curriculum 
planning?

•  How do we ensure continuity and progression in the development of literacy and 
numeracy across key stages and across the curriculum?

Sharing good practice, support and training
• Have we set aside appropriate time to deliver the training sessions to all staff?

•  Have we identified good practice in relation to literacy and numeracy across all 
subject areas in the school?

•  How will we ensure classroom pedagogy supports successful development of 
literacy and numeracy skills across the curriculum?

•  How does the school track the development of learners’ literacy and numeracy 
skills across the curriculum?

Leadership and management
•  How do we ensure the full involvement of the staff and how do we develop their 

qualities of leadership? 

•  How do we monitor and evaluate the development of learners’ literacy and 
numeracy skills across the curriculum? (Who is involved and what do they do?)

•  How is each subject area/department going to update/rewrite their schemes of 
work? How can we ensure differentiation of literacy and numeracy tasks across 
the curriculum?

•  How do we intend to work with others – the governing body, parents/carers, the 
school cluster, PLCs, etc., and how will this be beneficial to learners?

•  How will we report to parents/carers and then engage them in supporting their 
children?

• How will we evaluate intervention procedures?

• How will we evaluate the consistency of our approach?

These are challenging questions; but they are also stimulating in that they offer 
opportunities for raising standards of learning and teaching in Wales. They also offer 
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opportunities for developing a more collegiate style of leadership which is implicit in 
the more recent approaches to staffing deployment. Teachers, teaching assistants 
and parents/carers can be motivated to respond creatively and energetically to the 
LNF; in engaging teachers and the wider community to become even more skilled in 
supporting the development of literacy and numeracy skills in our learners. 

The most successful numeracy initiatives are effective because of the strong 
leadership of senior managers in the school. These managers drive the initiative 
well and provide funding for resources and sufficient opportunities for whole-
school training. In these cases, all teachers understand that numeracy is an 
important priority for the school. These schools include programmes to improve 
standards of numeracy in the school development plan and, where appropriate, 
in all subject development plans. These initiatives are regularly on the agenda for 
meetings of staff66.

What works? Evidence about good practice
Schools will need to ensure that the whole school and the wider community are 
engaged. School leaders will need to:

•  ensure that School Development Plans (SDPs) give priority to the implementation 
of the LNF and that the plans are supported through allocation of school budgets, 
including grant funding;

•  identify the school’s particular curriculum and assessment needs, consider the 
options and come to decisions about the organisation of the whole curriculum 
and the planning of learning pathways to suit the needs of individual learners;

•  ensure that the allocation of responsibility for implementation of the LNF signals 
its importance; at the same time, make it clear that all staff are responsible for 
achieving improvements in learners’ literacy and numeracy;

• identify and facilitate the sharing of good practice within the school;

•  use performance management, together with professional development, to 
support effective implementation of the LNF;

•  monitor the range of learning and teaching activities, ensuring that approaches to 
teaching literacy and numeracy are consistent and fully integrated;

•  enable teachers and teaching assistants to identify their needs for support in 
developing their own literacy and numeracy skills and ensure CPD planning gives 
priority to addressing their needs;

66  Improving numeracy in key stage 2 and key stage 3 (Estyn, 2010).
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•  review and update teaching pedagogy through the provision of appropriate 
coaching/training establishing inter- and/or intra-school PLCs, using outstanding 
teachers of literacy and numeracy to facilitate the process;

•  work with literacy and numeracy coordinators and staff with pastoral/community 
responsibilities to 

 –  engage parents/carers in supporting their children’s acquisition of literacy and 
numeracy skills;  

 – coordinate feedback to them;

•  work with literacy and numeracy coordinators to organise and disseminate whole-
school training, subsequently evaluating the impact of this coaching/training on 
raising standards for all learners;

•  monitor, evaluate and report to governors on standards of literacy and numeracy 
throughout the school and the impact of actions aimed at raising these standards.

Many schools contact parents before their children are to be included in catch-up 
programmes in order to secure their support. A minority of schools provide family 
numeracy or awareness-raising sessions for the parents of the children on these 
programmes. A few primary schools run workshops for the parents of children 
on catch-up programmes in which they demonstrate some of the activities and 
strategies they have learnt. The parent and child then make a game involving 
some of the strategies and take it home to use. These workshops are very useful 
to parents and improve their confidence to support their child. However, too 
many schools do not involve parents effectively enough for them to support these 
learners well67.

67  Improving numeracy in key stage 2 and key stage 3 (Estyn, 2010).
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Review and development process:  
school leadership – governors

D. Keeping up the momentum

•  Process of formal reporting 
back to full governing body

•  Develop proposals for changes 
to plans and processes to take 
account of LNF implementation

•  Consult staff on draft proposals.

C. Getting under way

•  Key issues identified by LNF 
working group addressed by 
formal subcommittees

•  Feedback to full governing 
body on key issues, proposed 
approaches and progress from 
each subcommittee

A. Preparing the way

•  LNF presentation to a specially 
convened meeting of the 
governing body

•  Define areas of focus

•  Identify link governor(s) for LNF 

B. Team development and 
support

•  Establish a working 
group of governors to 
consider implications of the 
implementation of the LNF and 
agree draft terms of reference

•  Receive information about 
existing literacy and numeracy 
standards, staffing, resources, 
parental/community 
engagement 

•  Review existing SDP and 
ensure fitness for purpose to 
address key issues
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   Next stage of the journey …

E. Progress so far

•  Agreed plans in place

Staffing  
subcommittee

Finance and resources 
subcommittee

Curriculum 
subcommittee

Responsibilities  
and job descriptions

Budget  
planning

LNF  
implementation

Performance 
management and 
professional review  

and development (PRD)

SEG, PDG, 
Communities  

First PDG grants

Standards/ 
data analysis

Learning and teaching, 
staffing resources

Assessment,  
recording, reporting

Parental/community 
engagement
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce 
a common whole-school literacy policy. This encourages consistency in strategies 
used across the curriculum within schools, between schools and between key 
stages, e.g. FP to KS2 and KS2 to KS3. 

What this might look like … column:

Black = Exemplar for both primary and secondary schools

Green = Primary school exemplar

Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent 
with those in the Progress Map:

Red = not in place

Amber = work has started but consolidation is needed

Green = in place and monitored regularly
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Review and development process:  
school leadership – parents/carers/community

Next stage of the journey …

A. Preparing the way

•  Discuss LNF with parent 
governors and parent-teacher 
association

•  Define areas of focus

D. Keeping up the momentum

•  Audit current practice, 
identifying strengths and 
weaknesses in parental 
communications, reporting, 
parental and community 
engagement

•  Develop proposals for changes 
to parent/community focus of 
current plans and processes 
to take account of LNF 
implementation

E. Progress so far

•  Agreed plans in place

B. Team development and 
support

•  Establish parent/community 
working group

•  Gather information

C. Getting under way

•  Consult appropriate 
subcommittee of governing 
body (Curriculum/Community) 
on proposed approaches

•  Present information about 
existing plans and processes

•  Seek inputs and information 
from parents/carers and 
interested members of the 
community

Parental communication 
– letters, website, 

meetings

Reporting and parental 
engagement that 

supports LNF

Parent/community 
engagement through 

LNF projects, e.g. 
reading initiatives, Dads 
and Lads programmes
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce 
a common whole-school literacy policy. This encourages consistency in strategies 
used across the curriculum within schools, between schools and between key 
stages, e.g. FP to KS2 and KS2 to KS3. 

What this might look like … column:

Black = Exemplar for both primary and secondary schools

Green = Primary school exemplar

Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent 
with those in the Progress Map:

Red = not in place

Amber = work has started but consolidation is needed

Green = in place and monitored regularly
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Review and development process:  
school leadership – staffing

   Next stage of the journey …

A. Preparing the way

•  Appoint SLT leader and team

•  Define areas of focus

D. Keeping up the momentum

•  Develop proposals for changes 
to plans and processes to  
take account of LNF 
implementation

•  Consult staff on draft proposals

E. Progress so far

• Agreed plans in place

• Monitoring and evaluation

B. Team development and 
support

•  Establish working group and 
agree draft terms of reference

•  Gather information about 
existing relevant plans and 
processes

C. Getting under way

•  Consult staff on proposed 
working arrangements and 
terms of reference

•  Analyse, evaluate and present 
information about existing plans 
and processes

•  Audit current practice

Responsibilities and job 
descriptions

Performance 
management

Professional review  
and development 
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce 
a common whole-school literacy policy. This encourages consistency in strategies 
used across the curriculum within schools, between schools and between key 
stages, e.g. FP to KS2 and KS2 to KS3. 

What this might look like … column:

Black = Exemplar for both primary and secondary schools

Green = Primary school exemplar

Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent 
with those in the Progress Map:

Red = not in place

Amber = work has started but consolidation is needed

Green = in place and monitored regularly
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Review and development process:  
school leadership – resources

   Next stage of the journey …

A. Preparing the way

•  SLT consider resourcing 
implications of LNF

•  Define areas of focus

•  Prepare presentation to finance 
and resources subcommittee of 
the governing body

D. Keeping up the momentum

•  Review and evaluate impact 
of earmarked resourcing on 
implementation of LNF and 
standards

•  Develop proposals for changes 
to use of future funding to take 
account of LNF implementation

•  Feedback to finance sub-
committee of the governing body

E. Progress so far

• Agreed plans in place 

B. Team development and 
support

•  Finance and resources 
subcommittee of the governing 
body consider implications

•  Finance and resource decisions 
made

C. Getting under way

•  Finances earmarked to support 
the implementation of the LNF 
are identified and ring-fenced to 
support key issues

•  Financial reporting is aligned to 
the SIP for implementation of 
the LNF

LMS budget review 
takes LNF into 
consideration

Effectiveness of grants 
to support LNF:

SEG/PDG/Communities 
First PDG

Physical/community 
resource development 
e.g. community library, 

playgroups
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce 
a common whole-school literacy policy. This encourages consistency in strategies 
used across the curriculum within schools, between schools and between key 
stages, e.g. FP to KS2 and KS2 to KS3. 

What this might look like … column:

Black = Exemplar for both primary and secondary schools

Green = Primary school exemplar

Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent 
with those in the Progress Map:

Red = not in place

Amber = work has started but consolidation is needed

Green = in place and monitored regularly
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Annex 3.6: School leadership, management and strategic 
planning 

Annex 3.6.i: Ysgol Gyfun Cwm Rhymni: school costed annual plan  
2013–14: some extracts relating to LNF implementation

EAS strand C

SEG identifier 5

Improving schools plan Provision of literacy support a target in SIP

Activity
How are you going to achieve your 
targets? What will you actually do?

We will deploy a literacy development 
tutor to design and deliver programmes 
and activities for targeted learners. These 
strategies will include the ‘Reading catch-
up’ programme. He/she will work closely 
with the Basic Skills Raising Standards 
Coordinator who will act as her line 
manager.

Success criteria
Include numerical data and targets

Measurable improved reading amongst 
targeted learners. 
Challenging and achievable targets will be 
set once we have received and analysed 
the results of the reading tests.

Timeline April 2013–March 2014

Cost breakdown
Cost of staffing and resources

70% pro rata Grade 8.30 Salary 12/13
£19,207

Developmental
How does the activity enhance the 
capacity of the school?
Collaborative
Nature of the collaboration and the 
benefits to the school
Sustainable
How will the activity be developed/
embedded?

Responding to the need to raise learners’ 
literacy levels in order that they may fully 
access the curriculum.




