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Annex 3.4: Preparing for Phase 2: action plan

Part 1: Desired improvements 

	Summary of analysis of current learner performance in literacy
	Key improvements to be achieved over the next two years
	How the improvements will be measured
	Staff 
responsible
	Completed by (target date)

	
	     
	     
	     
	     


	Summary of analysis of current learner performance in numeracy
	Key improvements to be achieved over the next two years
	How the improvements will be measured
	Staff 
responsible
	Completed by (target date)

	     
	     
	     
	     
	     


Part 2: Developments required

	Aspect of the school’s work
	Development 
required
	Methods
	Staff 
responsible
	Completed by (target date)

	Teaching
	     
	     
	     
	     

	Assessment
	     
	     
	     
	     

	Curriculum organisation
	     
	     
	     
	     

	Management 
practice
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