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Phase 2: Identify a focus  
(Phases 1 and 2 are interdependent)

WG19282

Definition: during this phase the PLC will identify a particular issue or problem for a group of 
learners, based on an analysis of data.

When completing this phase describe how you:

•	 agreed a specific, measureable focused question for enquiry

•	 ensured that your question for enquiry is related to learner outcomes

•	 established success criteria to assess and measure impact on learner outcomes.
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