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1 Ysgol Aber GwAIth has a problem! 

The school needs a new headteacher but no one suitable 
has applied for the job. 

2 A Funny Idea. Or Is It? 
In a school governors meeting, one governor jokes about 

letting a computer do the job and suddenly everyone 
starts wondering if that could actually work. 

 

 

 

 

3 The Big Idea Is Born 
Someone suggests, “Why don't we design our own A.I 
Headteacher?” and the whole room goes quiet as they 

realise it might actually be possible. 

4 Introducing HeadTeach-3000 
The school goes with this idea and sets up a shiny new 
office for the A.I. which has lots of screens, charts, and 

perfect plans. 
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5 Everything Improves Fast 

Head Teach-3000 makes attendance go up, lessons 

run smoothly, and everything is running on time. 

6 People Are Impressed. 
Teachers and parents think that A.I. is amazing at first 

because the school becomes super organized. 
 

 

 

 

7 A School That Feels Too Perfect. 
The children follow very strict routines, and although 

everything works well, the school starts to feel a bit cold. 

8 When Feelings get Confusing 

A child is sad about losing a pet, but A.I. gives a 

strange answer. A.I. responds: “Sadness detected. 

Suggest early bedtime” showing it doesn’t really 

understand emotions. 



Ysgol Cei Newydd 
 

 

 
 

 

 
 

 

9 Fun and Creativity Disappear 

Teachers notice that pupils seem worried, don’t 

laugh as much, and aren’t as creative as before. 

10 Missing Real people 

Staff feel lonely because the A.I. sends all 

messages by email, and parents say their children 
 

feel like robots.  

 

 

11 A Better Plan 
The governors decide to keep the A.I. for organising the 
school but bring back a human headteacher to care about 
people`s feelings. 

12 Working Together 
The A.I and the human headteacher team up, the children 
smile again, and the A.I writes on screen:- “Collaboration 
Achieved and Teamwork Accomplished”. 

 


