Workshop 5: Action planning for priorities (primary and secondary)

Subject:                                                                                    Year group: 


	Area for development – literacy
	Strand: Oracy across the curriculum

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – literacy
	Strand: Reading across the curriculum

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – literacy
	Strand: Writing across the curriculum

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – numeracy
	Strand: Developing numerical reasoning

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – numeracy
	Strand: Using number skills

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – numeracy
	Strand: Using measuring skills

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


	Area for development – numeracy
	Strand: Using data skills

	Key priorities
	Success criteria

(How will we know that the key priorities have been achieved?)



	Planning and action stage

	What will be done to ensure that we meet the priorities?
	By whom?
	Start date
	End date

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Monitoring stage (Who will monitor progress against the priorities and how?)



	

	Resources required (including physical resources, time, staffing and cost implications)

	

	Written/revised by:
	
	Date:


	


