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Phase 1: Establish the group
(Phases 1 and 2 are interdependent) Www.cymru.gov.u

Definition: during this phase, data is used to identify the composition of the group and all
participants have a shared understanding of the PLC national model and agree responsibilities
within the PLC.

When completing this phase describe how you:
e considered the data
e shared the national model with all participants
e agreed who will take on the role of the facilitator
e agreed what will happen in subsequent meetings

e agreed working practices for the PLC.
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