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3.6 The NSP self-review, development and planning toolkit:
School leadership, management and strategic planning:
governors; parents/carers; staffing and resources

Overview

Leaders need to make improving literacy and numeracy and closing the ‘poverty
gap’ central to their planning.

Senior managers have to devote time to matters of corporate governance. They
must manage budgets, maintain facilities and plan the deployment of resources.
They also have to work within statutory and regulatory frameworks that require
high standards of compliance. Nevertheless their core business is the delivery of
education and training to learners. Their main focus should be on how they are
going to improve learner experiences and outcomes.

Providers whose performance in their core business improves have leaders who
develop, alongside other staff, a vision for change. They underpin that vision
using programme and people management skills of a high order, with which they
coordinate several different and often interdependent projects and initiatives to do
with better delivery of learning®.

Headteachers must view the LNF as a whole-school initiative that has significant
implications for learning and teaching and the whole way we approach the delivery of
the curriculum in Wales. In planning for its implementation, schools will need to take
a comprehensive approach in which all the key constituents of school leadership are
brought into play:

e strategic direction and school improvement planning;
e curriculum planning;

e teaching and assessment;

¢ leadership and management;

e accountability;

¢ the school’s place in the wider community.

The following checklist could be useful for school leaders in setting the process in
motion.

8 The Annual Report of Her Majesty’s Chief Inspector of Education and Training in Wales 2011-2012
(Estyn, 2012).
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Strategic planning
* How do we need to update our school policies on literacy and numeracy to reflect
the LNF?

¢ How we will work towards using the LNF as a starting point for curriculum
planning?

* How do we ensure continuity and progression in the development of literacy and
numeracy across key stages and across the curriculum?

Sharing good practice, support and training
* Have we set aside appropriate time to deliver the training sessions to all staff?

* Have we identified good practice in relation to literacy and numeracy across all
subject areas in the school?

e How will we ensure classroom pedagogy supports successful development of
literacy and numeracy skills across the curriculum?

e How does the school track the development of learners’ literacy and numeracy
skills across the curriculum?

Leadership and management
* How do we ensure the full involvement of the staff and how do we develop their
qualities of leadership?

e How do we monitor and evaluate the development of learners’ literacy and
numeracy skills across the curriculum? (Who is involved and what do they do?)

* How is each subject area/department going to update/rewrite their schemes of
work? How can we ensure differentiation of literacy and numeracy tasks across
the curriculum?

* How do we intend to work with others — the governing body, parents/carers, the
school cluster, PLCs, etc., and how will this be beneficial to learners?

* How will we report to parents/carers and then engage them in supporting their
children?

e How will we evaluate intervention procedures?

* How will we evaluate the consistency of our approach?

These are challenging questions; but they are also stimulating in that they offer
opportunities for raising standards of learning and teaching in Wales. They also offer
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opportunities for developing a more collegiate style of leadership which is implicit in
the more recent approaches to staffing deployment. Teachers, teaching assistants
and parents/carers can be motivated to respond creatively and energetically to the
LNF; in engaging teachers and the wider community to become even more skilled in
supporting the development of literacy and numeracy skills in our learners.

The most successful numeracy initiatives are effective because of the strong
leadership of senior managers in the school. These managers drive the initiative
well and provide funding for resources and sufficient opportunities for whole-
school training. In these cases, all teachers understand that numeracy is an
important priority for the school. These schools include programmes to improve
standards of numeracy in the school development plan and, where appropriate,
in all subject development plans. These initiatives are regularly on the agenda for
meetings of staff®,

What works? Evidence about good practice
Schools will need to ensure that the whole school and the wider community are
engaged. School leaders will need to:

e ensure that School Development Plans (SDPs) give priority to the implementation
of the LNF and that the plans are supported through allocation of school budgets,
including grant funding;

¢ identify the school’s particular curriculum and assessment needs, consider the
options and come to decisions about the organisation of the whole curriculum
and the planning of learning pathways to suit the needs of individual learners;

e ensure that the allocation of responsibility for implementation of the LNF signals
its importance; at the same time, make it clear that all staff are responsible for
achieving improvements in learners’ literacy and numeracy;

¢ identify and facilitate the sharing of good practice within the school;

e use performance management, together with professional development, to
support effective implementation of the LNF;

e monitor the range of learning and teaching activities, ensuring that approaches to
teaching literacy and numeracy are consistent and fully integrated;

* enable teachers and teaching assistants to identify their needs for support in
developing their own literacy and numeracy skills and ensure CPD planning gives
priority to addressing their needs;

8 Improving numeracy in key stage 2 and key stage 3 (Estyn, 2010).
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* review and update teaching pedagogy through the provision of appropriate
coaching/training establishing inter- and/or intra-school PLCs, using outstanding
teachers of literacy and numeracy to facilitate the process;

e work with literacy and numeracy coordinators and staff with pastoral/community
responsibilities to

— engage parents/carers in supporting their children’s acquisition of literacy and
numeracy skKills;

— coordinate feedback to them;

e work with literacy and numeracy coordinators to organise and disseminate whole-
school training, subsequently evaluating the impact of this coaching/training on
raising standards for all learners;

* monitor, evaluate and report to governors on standards of literacy and numeracy
throughout the school and the impact of actions aimed at raising these standards.

Many schools contact parents before their children are to be included in catch-up
programmes in order to secure their support. A minority of schools provide family
numeracy or awareness-raising sessions for the parents of the children on these
programmes. A few primary schools run workshops for the parents of children

on catch-up programmes in which they demonstrate some of the activities and
strategies they have learnt. The parent and child then make a game involving
some of the strategies and take it home to use. These workshops are very useful
to parents and improve their confidence to support their child. However, too
many schools do not involve parents effectively enough for them to support these
learners well®”.

5 Improving numeracy in key stage 2 and key stage 3 (Estyn, 2010).
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Review and development process:
school leadership — governors

A. Preparing the way

¢ | NF presentation to a specially
convened meeting of the
governing body

® Define areas of focus
e |dentify link governor(s) for LNF

D. Keeping up the momentum

* Process of formal reporting
back to full governing body

* Develop proposals for changes
to plans and processes to take
account of LNF implementation

e Consult staff on draft proposals.

.

B. Team development and
support

e Establish a working
group of governors to
consider implications of the
implementation of the LNF and
agree draft terms of reference

¢ Receive information about
existing literacy and numeracy
standards, staffing, resources,
parental/community
engagement

¢ Review existing SDP and
ensure fitness for purpose to
address key issues

N

C. Getting under way

¢ Key issues identified by LNF
working group addressed by
formal subcommittees

e Feedback to full governing
body on key issues, proposed
approaches and progress from
each subcommittee

351



Rhaglen Gymorth Genedlaethol
National Support Programme

Llythrennedd a Rhifedd
Literacy and Numeracy

E. Progress so far
e Agreed plans in place

. ¥

Staffing Finance and resources
subcommittee subcommittee
Responsibilities Budget

and job descriptions planning
Performance SEG, PDG,
management and Communities
professional review First PDG grants
and development (PRD)

Learning and teaching,
staffing resources

Next stage of the journey ...

.

Curriculum
subcommittee

LNF
implementation

Standards/
data analysis
Assessment,

recording, reporting

Parental/community
engagement
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce
a common whole-school literacy policy. This encourages consistency in strategies
used across the curriculum within schools, between schools and between key
stages, e.g. FP to KS2 and KS2 to KS3.

What this might look like ... column:

Black = Exemplar for both primary and secondary schools
Green = Primary school exemplar
Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent
with those in the Progress Map:
Red = not in place

work has started but consolidation is needed

Green = in place and monitored regularly
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Review and development process:
school leadership — parents/carers/community

A. Preparing the way

¢ Discuss LNF with parent
governors and parent-teacher
association

® Define areas of focus

D. Keeping up the momentum

e Audit current practice,
identifying strengths and
weaknesses in parental
communications, reporting,
parental and community
engagement

¢ Develop proposals for changes
to parent/community focus of
current plans and processes
to take account of LNF
implementation

o

E. Progress so far
¢ Agreed plans in place

.

.

B. Team development and

support

e Establish parent/community
working group

e Gather information

.

C. Getting under way

e Consult appropriate
subcommittee of governing
body (Curriculum/Community)
on proposed approaches

¢ Present information about
existing plans and processes

e Seek inputs and information
from parents/carers and
interested members of the
community

.

Parental communication Reporting and parental Parent/community
— letters, website, engagement that engagement through
meetings supports LNF LNF projects, e.g.

Next stage of the journey ...

reading initiatives, Dads
and Lads programmes
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Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce
a common whole-school literacy policy. This encourages consistency in strategies
used across the curriculum within schools, between schools and between key
stages, e.g. FP to KS2 and KS2 to KS3.

What this might look like ... column:

Black = Exemplar for both primary and secondary schools
Green = Primary school exemplar
Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent
with those in the Progress Map:
Red = not in place

work has started but consolidation is needed

Green = in place and monitored regularly

363



Rhaglen Gymorth Genedlaethol

National Support Programme

Llythrennedd a Rhifedd
Literacy and Numeracy

AN Ul

0] JueAgjas suonealgnd uA1ST yum Jaylebol
4N 8y} UO uolieulioul [eJausb spnjoul

O} pajepdn s| 8)sgem 8y “uaip|iyo Jieu
Buioddns ul paajoAul 89 1ybBiw Asyy moy
pue 4N 8yl 1noge pssu sJaseo/siusied
eyl uonewiojul 8yl Ssnosip 0} 19aWl
UOIBIO0SSE Jayoeal-luaied pue SJoulanob
Wuased syl g |00yos Arepuoosg uj

S|IMS

AoeJaswinu pue Aoelsyl| dojeasp 1eyl selliAloe
Je|NoLLIND-SS0U0 S,UBIP|Iyd SMOYS OS[e
YoIyM Yepus|ed |00yos 8y} Ul pspnjoul aJe
salIAoB Aoesewunu pue Aoeisl Jepuseo
|00Y0S 8y BUIMOYS 8lISgam S,|00yos 8y} O}
SS90 oAeY SJajeo/siusied ||y ‘suonsenb
Aue Jemsue 0] puey UO aJe JJelg ‘siesed
/Sluaded 0] 14N 8Y1 Jusesald o) pabuelie

s Buiuans uado ue vy |00yos Arewld Uj

‘diysiequuew pue
dnoJb Buom e dn
Bumes Joy sfesodo.d
:AlluNWIWOD 8yl pue

sJaJeo/siusied BUIAJOAUL e
‘4N 8y Bunuswis|dwi

a( ||IM |00YOS 8yl MOy e
‘peonpoUl

usaq sey 4N eyl Aum e

:Sepnjoul epusby

"UONBID0SSY

Jayoes| 1uated syl Jo

Bunesw B 01 palAUl

aJe sieley/sijuaied by

(wooino “Aunipoe
‘uosuad peg| ‘esodind) jooyos

M3INBJ [O0YOS

1 31| OO “_._._O_E SIYy} Jeym\

Alunwwoo/siaseo/sjualed diysiapes) jooyos

aouepinb days-Ag-dels

Aem ayy Buuedaud "y

[Spow dSN

364



National Support Programme:

literacy and numeracy

Guide for schools: Part 2

d

pBJBBIUN|OA 8ABY OUM Siagquusu Alunwiwod
pue sjualed aAl JByLIN. B pue JouIsnob
1waJsed syl yum Jeyiebol ‘uoirejusuusidul
4N 40} 8|qIsuodsal Jsyoealpesy

Aindep a8y} sepnjoul 3| paysijelse s

dnoJb Buiom B 3 |00yos Atewd U

JO Jequunu 8y} e
‘90UaJslal JO swJal e
‘diysiequiawl e

:Buenod ‘dnoib

Bupom Ajunwiwoo/ered
Aualed ysiicelss 1'a

(6Lo2INO Aunijoe
‘uosiad pes| ‘esodind) |ooyos

=) [T\ [ele]| “_.—\_O_E SIy} Jeym\

yoddns pue
juswdojonap wes] g

"(UsJpIyo ey Bunoddns ul

JuswiaAjoAUl Ayunwiwody/eusied Bunioddns
s108loid [enuslod pue (80} ebed Uo Yy
'€ Uonoag 8ss) ssalboud buniodal
‘sbunesw ‘elsgem ‘sieng|) siuased yum
UOIBOIUNWILIOD :8Q [|IM UO SND0) PINOM 1l
JuswisAjoAUl Ayunuwiuody/elusied Jo sease
By} 1eyl seplosp (] |0oyos Alepuoosg
‘SpJepurlS asles 01 |[00ydS 8yl

UIM MJOM 0} Op O} 83l PINOM SJased/siuaied
as|e 1eyM Buiyse pue ‘saniAoe bunsixe pue
4N U1 In0ge uolewIojul Buisuewwns
SJajeo/siussed 0] adreuuonssnb e 1IN0 puss
0] SepIosp |0oyos ay | ‘dnoib Buisiom

a1 ybnouayr suondo [euonippe aiojdxe o}
pue ‘siased/siussed o) suolssaes ul-doip
Puipnioul ‘sessaoons Bunsixe Uo P|INg

0] SJUBM 1l S8pIosp 0 |00Yos Aewld

"uo

SN2} 0} 108(04d By JUeM
AaU1 seale ay] valbe pue
SSNOSIP SJO1BUIPIO0D
108lgns pue Jsyoeslpesy
ay1 J0 wea) diysiepes)
Joluss sy | 2V

365




Rhaglen Gymorth Genedlaethol

National Support Programme

Llythrennedd a Rhifedd
Literacy and Numeracy

"SUOIEPUSLILIODS
1S8b0Ns pue 1odal 1elp e asedsaid
‘S80JINOS SNOLIBA W04} UONewIojul 8SAeue
0] 8wl Ydd S.Aep e jjey Jeyoesipesy
Aindsp sy senib Jsyoeas)pesy oy} e
‘vonoeld
poob aleys 01 sieyoeaipeay Jo Bunssw
Baje JuUsWyoled e UlIyim uoiesiunuuiod
SOSSNOSIP Joyoes1pesy aul e
‘senuoud oloeds
JO JUBWBABIYO. YUM SBj0J [enusiod Mul|
01 4as 8y ui senuoud 1e 3oo| Sloussnob
‘SIY) BuIssNosIp Ul {Aoelawinu pue Aoeual|
JO spJepuels asles djgy ued sJased
/Sluaed Moy SSNosIp O] pebuelle s
Bunesw senILILI0OgNs Apoq Bululenob e e
'H |ooyos Arepuooss uj
"SUOlepUSWILIOD8) pue 1I0da)
BU1 Ul papn|oul SI uoiewlojul siy | ‘dnoub
BuiIom 8yl 01 »oeq suodas pue uoiewojul
B} S81e||00 Jayoesipesy a8yl pue ‘passnosip
aJe UoNeoIuNwwo9 JO Saul| 8Y] ‘t) [00yos
Arewld 1e Buluens sieseo/siusied e 1y

J0J MSe 01 Bulusne
salreuuonsenb buisn e
‘looyos Aq
pasn SUONEDIUNWWOD
JO 181 & BulidwoD e
:Buipnjoul
syse1 dn Jids 0] sealbe
dnoJb Buisiom ay |
‘sonoe.d
poob JO sejduuexs e
‘SlaJjeo/siusaied
YUM 81B21UNWILUIOD
S|O0YOS Jayl0o MOY e
'suolE2IUNWIWOO
By} JO aJe SMaIA
Slajeg/siuared eym e
‘looyos ey Aq
pasn SUONEDIUNWWOD
JO ebues 8] e
noge
uonewJoul Jayeb oy
spasu 1l seplosp dnolb
BuMIom sy} :uoiewioUl
Buusyien g-a

*dnoJb Buiom
Je|ILUIS B SeysI|oelISe 4 [00Yos A/epuooss
"ulof 01 palAUI useq Jo/pue

‘SHSel
Buns|duwioo Jo} suljpwil
8yl pue sbunssw

366



National Support Programme:

literacy and numeracy

Guide for schools: Part 2

AoeJawinu pue AoeJall| Jo) sue|d
By} SSNosIp 0} siaseo/siuaded Joy Ajeolioads
Buiuens usdo ue sebuelse M |00yos Atewllid

0] SuOepUBWILIODSI
pue uodal syussald
Jeyoes)pesy Ainde 29

d

‘Bunssw ay1 sireyo uonejusws|dul

4N 4o} 8|qisuodsal Jayoes)pesy Aindsp
8y "SJe|un|on Jasedualed Ag peiuswibne
‘S981ILILIOOONS AYUNWWOD puUe WNNJLIND
By Jo Bunssw IOl e JO WOl 8yl Sexel
dnoub Bupom syy ‘ [0oyos Aepuodss U
‘SJejeo/siusied

W0} Moeqpas) JO SISAjeue ue sspnjoul
1odal 8y 'sda)s 1xau INOge UoISSNISIP
Spes| pue 1odal Jelp sy sjussaid
Jeyoeaypesay 8y ‘|ooyos Jeye s1esul
dnoJb Buiiom sy ‘| |ooyos Arewllid Uj

'sue|d

Uo NSuUoo 01 sI dals
1X8U 8} seplosp dnois)
‘suoIepUBLILIODS.

pue podas 8y} Jo Yelp
[eul) e sealbe pue
suolepuswILIoda) pue
1odal Jelp SessnosIp
dnoub Buiiom 8y 19

(wooino Aunipoe
‘uosuad peg| ‘esodind) jooyos

91| Y0O| 1ybBiw siy} 1By

Aem Japun Buipay "9

‘leusrew aonoeld
pPOOL S,UA1ST Bulmel) e
'SJaseg/siuared
Yum Buiesiunwwod
1O sAem Jisy1 1noge
J8]1sn|o 8y} Ul S|o0yos
Jay1o 01 Bujel e
'suoiEDIUNWILIOD
1UB4INO U0 SMBIA

367



Rhaglen Gymorth Genedlaethol

National Support Programme

Llythrennedd a Rhifedd
Literacy and Numeracy

d

Aayr moy sJtateoy/siussed BUIMOYS UO SNOO)
SaNIAIDY ‘'O @Yl ybnoiyl pspuny sisules
pue sJateo/sjualed o) gnjo ul-dop |0oyos
-la)je ue saysi|gelse N |00yos Arepuooss
"SUONUBAJIBIUI

AoeJewuinu pue AoeJsyl| palebiel yum dipy
0] ‘SI01BUIPJO0D ADBJBWINU pue Aoeisl|

a1 Agq paure; pue papoddns ‘siasjun|on
JO Wea) e saysi|gelss | |00yos Aewd

‘sJeseo/siuated (e 01

1USs sI sue|d pue Lodal
oyl JO Alewwns v/ e

"9lISQeM 8} UO
paysiignd si Lodas a8y e
‘uonoe
OlUI SUONEPUSLILLODSI
pue uodal ey sind
|00yds 8y 'a

(6Lo2IN0 Aunijoe
‘uos.iad pes| ‘esodind) |ooyos

91| YOO H.—\_O_E Sy} Yeym\

wnjuawouw
a2y} dn buidasy "a

"SalliNoE

pasodo.d ay) JO 8WoS
Ul ulof 01 SJea1un|oA
alAul pue sue|d Jussaid
0] Buiuens uado ue
ploy 0} pealbe oSy

'sue|d pue podal ay) ussaid

01 JepuseDd [00Yyos 8yl ul Apeale si 1eyl
Punssw Y| 4 e sasn 7 |00yos Arepuooss
"AoeJawinu pue AoeJall|

ul Buiues| Bunsisse uo sdi sspnjoul YoIym
19M00Qg YOMBWIOY MBu ayl yum Buoje
‘S80JN0S8J PUB SBllIAIIOR 1NOgR uoliejussald
© Sopnjoul Os[e Bunesw 8yl ‘Wnjuswow
urelureud 01 JapJo Uj "SUONBOIUNWILIOD

‘alleuuonssnb

pue Jee| buLisAoO e
UM Siated/siuated

0] Arewiwuns e puss

pue 81Isgem uo uodal
ay1 Ind 0] psalbe S| |
‘pajelodiooul ate Je1s Aq
pa1sebbns sjuswpuUaWY
‘Bunesw Jel1s e 1e jels

368



National Support Programme:

literacy and numeracy

Guide for schools: Part 2

d

‘pe”| Byl SeMe] suoieel

Alunwiwoo/uased Joy Aljigisuodsal yum
Jequiaw [1S 8y e[oko Buluueld renuue
S,|00YOS 8yl 01Ul parelodiodul Sl MBIAS.
pue Buuoyuow ‘Y |00Yos Asepuodss U
(adD/auswsbeuew souewIoad)
Alunpioddo [ejuswidojaasp B Se uoioe Siyl
JoJ Aljgisuodsal semel 4N 10} 8|gisuodsal
1Je1s Jo Jequisw sy} ‘o |00yos Arewlld U

dds 8yl uiyum

‘aun sJeak e ul ued

By asinal ‘Aressaosu
aloym ‘pue arenjens
Joyuow 01 ueld e
sepnoul [0oYyos 8y '3

(wooino “Auninoe
‘uosuad peg| ‘esodind) jooyos

=+ 91| Y0O| 1ybBiw siy} 1By

Je} os ssalboid "3

‘SyNpPe Joj poddns [euonippe Jo
$90JN0S 1NOge UoleuuIolul spnjoul sisysod
By} JO sWOS 4N 8y1 bunowoid Jo} soyie

ue Bunesaso ul ped juepoduw ue sAeid
uoisinoad siy | Jekoy |ooyos syl Ajjeloedss
puUe |[ey |00yos 8y} ‘Areiqi 8y} ‘SIOpLI0D
Buipnjoul ‘|looyos sy Jo sededs oljgnd ay; Ul
paoe|d aJe Aoesswinu pue Aoelsy| Bunowoid
sJa)sod |[e 1eyl saunsus d |00yos Alepuooss
"B1ISgeM |00YDS 8y}

UO puUe SHOOgpURY MYJoMawoy Ul Aoelswinu
pue AoeJal| Jo Buiyoes) pue Buiules| 1noge
sdi} pue sjuly seseys O |ooyos Arewlld

"S|IIMS PUB 82UBPIUOD UMO Jioy]

Buip|iNg ajiym ‘usJpjiyo Jisyl poddns ueo

43S S,|00Yy2s 8y}
Ul papN|oul e SauodIN0
pue sseooid ay] e
‘Buipuny (5Ad)
JueID) uoneAudsq
ldnd pue ©3S 1o}
SPIQ Ul papnjoul aJe
SUONOR JUBASIRY e
‘SelliAloe
Ul Ulof O} SUCHENAUI UM

369



Rhaglen Gymorth Genedlaethol
National Support Programme

Llythrennedd a Rhifedd
Literacy and Numeracy

Review and development process:
school leadership - staffing

A. Preparing the way
e Appoint SLT leader and team
¢ Define areas of focus

D. Keeping up the momentum

* Develop proposals for changes
to plans and processes to
take account of LNF
implementation

e Consult staff on draft proposals

.

E. Progress so far
¢ Agreed plans in place
¢ Monitoring and evaluation

¥

Responsibilities and job

4

Performance
descriptions management

B. Team development and
support

e Establish working group and
agree draft terms of reference

e Gather information about
existing relevant plans and
processes

.

C. Getting under way

e Consult staff on proposed
working arrangements and
terms of reference

¢ Analyse, evaluate and present
information about existing plans
and processes

e Audit current practice

¥

Professional review
and development

Next stage of the journey ...




National Support Programme:
literacy and numeracy

Guide for schools: Part 2

Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce
a common whole-school literacy policy. This encourages consistency in strategies
used across the curriculum within schools, between schools and between key
stages, e.g. FP to KS2 and KS2 to KS3.

What this might look like ... column:

Black = Exemplar for both primary and secondary schools
Green = Primary school exemplar
Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent
with those in the Progress Map:
Red = not in place

work has started but consolidation is needed

Green = in place and monitored regularly
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Review and development process:
school leadership - resources

A. Preparing the way

e SLT consider resourcing
implications of LNF

¢ Define areas of focus

* Prepare presentation to finance

and resources subcommittee of
the governing body

D. Keeping up the momentum

* Review and evaluate impact
of earmarked resourcing on
implementation of LNF and
standards

¢ Develop proposals for changes
to use of future funding to take
account of LNF implementation

e Feedback to finance sub-

committee of the governing body

.

E. Progress so far
e Agreed plans in place

b b

Effectiveness of grants
to support LNF:

SEG/PDG/Communities €.g. community library,

LMS budget review
takes LNF into
consideration

B. Team development and
support

¢ Finance and resources
subcommittee of the governing
body consider implications

¢ Finance and resource decisions

made
'

C. Getting under way

* Finances earmarked to support
the implementation of the LNF
are identified and ring-fenced to
support key issues

e Financial reporting is aligned to
the SIP for implementation of
the LNF

b

Physical/community
resource development

playgroups

Next stage of the journey ...




National Support Programme:
literacy and numeracy

Guide for schools: Part 2

Key:

Preparing the way column:

Red = alternative approach where cluster group decide to work together to produce
a common whole-school literacy policy. This encourages consistency in strategies
used across the curriculum within schools, between schools and between key
stages, e.g. FP to KS2 and KS2 to KS3.

What this might look like ... column:

Black = Exemplar for both primary and secondary schools
Green = Primary school exemplar
Blue = Secondary school exemplar

Red = Cluster exemplar

How much progress has been made with LNF implementation?

In reaching judgements, use the following assessment criteria, which are consistent
with those in the Progress Map:
Red = not in place

work has started but consolidation is needed

Green = in place and monitored regularly
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Annex 3.6: School leadership, management and strategic
planning

Annex 3.6.i: Ysgol Gyfun Cwm Rhymni: school costed annual plan

2013-14: some extracts relating to LNF implementation

EAS strand

C

SEG identifier

5

Improving schools plan

Provision of literacy support a target in SIP

Activity
How are you going to achieve your
targets? What will you actually do?

We will deploy a literacy development
tutor to design and deliver programmes
and activities for targeted learners. These
strategies will include the ‘Reading catch-
up’ programme. He/she will work closely
with the Basic Skills Raising Standards
Coordinator who will act as her line
manager.

Success criteria
Include numerical data and targets

Measurable improved reading amongst
targeted learners.

Challenging and achievable targets will be
set once we have received and analysed
the results of the reading tests.

Timeline

April 2013-March 2014

Cost breakdown
Cost of staffing and resources

70% pro rata Grade 8.30 Salary 12/13
£19,207

Developmental

How does the activity enhance the
capacity of the school?
Collaborative

Nature of the collaboration and the
benefits to the school
Sustainable

How will the activity be developed/
embedded?

Responding to the need to raise learners’
literacy levels in order that they may fully
access the curriculum.
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