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Annex 3.3: The LNF Progress Map. What is my school’s current position in implementing the LNF?

The Progress Map is the starting point for a conversation between the headteacher and the partner. It begins with some basic information about learner attainment and context before providing a structure for discussion of policies, processes, management, and teaching. It will be used first towards the end of Phase 1 and then, having established a point of reference, in Phases 2 and 3.

The contents are based on a range of documents, including those relating directly to the LNF, such as the Curriculum planning guidance. The Progress Map also draws on Estyn materials, including guidance on self-evaluation, which will be familiar to schools. 

In discussing and agreeing how to complete the Progress Map, headteachers and partners will be asked to decide whether a particular statement is green, amber or red, based on the keys below.

Please note: ‘Workshop 5: Next steps’ provides useful support materials that could be used to prepare for the Progress Map.

Learners’ attainment and context
Red = needs considerable development

Amber = satisfactory but not consistent across the school population

Green = higher standards than expected are being achieved already

	Learner outcomes in literacy (English) compare well with national averages and prior attainment.
	     
	     
	     

	Learner outcomes in literacy (Welsh) compare well with national averages and prior attainment. 
	     
	     
	     

	Learner outcomes in numeracy compare well with national averages and prior attainment.



	     
	     
	     

	Standards of specific groups of learners compare well with national averages and prior attainment (e.g. boys’ literacy standards).

	     
	     
	     

	Standards of reading compare well with national averages 
and prior attainment. 



	     
	     
	     

	Learners’ number skills compare well with national averages 
and prior attainment.



	     
	     
	     


School leadership and management

Red = not in place

Amber = work has started but consolidation is needed

Green = in place and monitored regularly

	A senior member of staff has been identified who has responsibility for literacy and numeracy.
	     
	     
	     

	The school’s professional development programme reflects 
CPD requirements relating to the implementation of the LNF 
in respect of teaching staff and teaching assistants. 
The programme ensures all teachers and other practitioners will develop the necessary expertise for teaching literacy and numeracy.
	     
	     
	     

	Subject coordinators/heads of department know how to audit the school curriculum for literacy and numeracy and ensure that the taught curriculum is suitably challenging.
	     
	     
	     

	Subject coordinators/heads of department have carried out an audit of the school curriculum for literacy and numeracy and the taught curriculum is suitably challenging.
	     
	     
	     

	The school curriculum ensures learners have been taught literacy and numeracy skills and knowledge before they are needed in other subjects.
	     
	     
	     

	The primary curriculum identifies and delivers the skills learners will need on entry to secondary school.
	     
	     
	     

	The school has developed and implemented consistent, effective teaching methods for numeracy and basic number.
	     
	     
	     


	The standard of teaching in literacy and numeracy is consistently high across the school.
	     
	     
	     

	In incorporating the LNF requirements into the school curriculum, provision has been made for learners with ALN as well as more able and talented (MAT) learners.
	     
	     
	     

	The school uses the results of reading and numeracy tests to identify and address priorities for improvement in the school development plan.
	     
	     
	     

	The school’s assessment and reporting policy sets out the processes for tracking and monitoring learners’ literacy and numeracy skills across the curriculum in different subject areas and through the key stages.
	     
	     
	     

	There is a process for reporting to parents/carers on literacy and numeracy which provides a narrative description of their child’s strengths and areas for development (by reference to expectations in the LNF).
	     
	     
	     

	There is a plan in place to ensure that teaching assistants, as well as teaching staff, are systematically and effectively engaged in the implementation of the LNF.
	     
	     
	     

	Planning for implementation of the LNF is a priority in making provision for the effective use of planning, preparation and assessment (PPA) time, INSET days and the resources available through the SEG.
	     
	     
	     

	The school has identified phase/key stage/year groups/departments that demonstrate good practice in literacy and numeracy.
	     
	     
	     

	The school has identified phase/key stage/year groups/departments that need targeted support in relation to implementation of the LNF.
	     
	     
	     

	Governors and parents/carers know about the LNF and support the school’s implementation strategy.
	     
	     
	     


Heads of department/subject coordinators
Red = not in place

Amber = planning completed but implementation still to occur

Green = in place and monitored regularly

	The LNF is integrated into schemes of work and lesson plans.
	     
	     
	     

	Direct observations focus on teaching techniques and classroom organisation used to teach literacy and numeracy. (For example, a range of teaching strategies to make sure learners gain essential knowledge of number, reading, writing and oracy to acquire and apply the full range of skill levels and capabilities, and; the effectiveness of whole-class, groupwork and one-to-one teaching.)
	     
	     
	     


Teachers and other practitioners

Red = not in place

Amber = some work has taken place but it is not fully embedded

Green = in place and consistent across the school

	The LNF is integrated into lesson plans. 



	     
	     
	     

	Teachers and other practitioners use a range of teaching strategies to teach and apply number, reading, writing and oracy to the full range of skill levels and abilities.
	     
	     
	     

	Teachers and other practitioners have the expertise to teach appropriate activities/tasks so that the skills and knowledge of literacy and numeracy can be assessed alongside the content within each subject area.
	     
	     
	     

	Teachers and other practitioners are able to interpret the results of assessments and use them to write individual learning plans.
	     
	     
	     

	In primary schools, teachers and other practitioners understand that the reading and numeracy tests will be based on the LNF and know how to prepare their learners.
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